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I. General Meeting of Shareholders’ activities 
	No.
	Resolution / Decision No.
	Date
	Content

	1
	General Mandate 2018
	27 Apr 2018
	1. Approve  the operation result and the investment result of 2017 and the plan of 2018 

2. Approve the audited financial statement 2017, the result of implementation of some key targets of 2017; approve the plan on profit distribution of 2017 

3. Approve the remuneration and salary of 2017 paid to Board of Directors, Supervisory Board, secretary of Board of Directors and the plan on paying remuneration and salary of 2018

4. Approve the capital contribution of 1% of the charter capital to Lilama Corporation to contribute capital (equivalent to USD 30,000) to establish LILAMA South East Asia SDN BHD Joint Stock Company  in Brunei 

5. Select Deloitte Vietnam Company Limited located at 12A, Vinaconex Building, 34 Lang Ha, Dong Da District, Ha Noi, Viet Nam to audit the financial statement 2018 of the Company

6. Approve the amendments to the  2018 Charter of the Company 

7. Approve the amendments to the internal governance regulation 2018 of the Company

8. Elect 01 additional member of Board of Supervisors for the term of 2016 – 2021


I. Board of Directors 
1. Information about members of Board of Directors 
In 2018, the Board of Directors held 07 meetings:

	No.
	Members of Board of Directors 
	Title
	Date becoming/ no longer member of Board of Directors
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Tran Dinh Dai
	Chair of Board of Directors 
	
	7
	100%
	

	2
	Mr. Doan Tam
	Member of Board of Directors 
	
	7
	100%
	

	3
	Mr. Pham The Kien
	Member of Board of Directors 
	
	7
	100%
	

	4
	Ms. Nguyen Thi Que
	Member of Board of Directors 
	
	7
	100%
	

	5
	Ngo Quang Hung
	Member of Board of Directors
	
	6
	85.7%
	Go on a business trip to Duyen Hai 3 Thermal Power Project 


2. Supervision operation of Board of Directors for Board of Managers: 

3. Activities of the subsidiaries of Board of Directors: 

4. Board Resolutions/ Decisions 
	No.
	Resolution / Decision No.
	Date
	Content

	1
	No. 50/ NQ – HDQT
	04 Jan 2018
	- Reviewing, making financial statements of 2017; strengthen the management, use of the capital and implementation of measures for the Company’s financial situation

	2
	No. 51/ NQ – HDQT
	04 Jan 2018
	- Reviewing, making reports on the implementation of the operation plan of 2017; making the operation plan of Q.I and whole 2018

	3
	No. 100A/ QD – HDQT
	12 Jan 2018
	- Establishing and electing group to go on abroad business trip in China 

	4
	No. 100B/ QD – HDQT
	15 Jan 2018
	- Establishing and electing group to go on abroad business trip in Germany 

	5
	No. 101/ QD – HDQT
	22 Jan 2018
	- Establishing and electing group to go on abroad business trip in Germany

	6
	No. 102A/ QD – HDQT
	22 Jan 2018
	- Establishing and electing group to go on abroad business trip in China

	7
	No. 102B/ QD – HDQT
	25 Jan 2018
	- Approve a project on purchasing machinery, equipment to strengthen the repair, maintenance business

	8
	No. 103/ QD - HDQT
	25 Jan 2018
	- Approve a plan on selecting a contractor for the project for purchasing machinery, equipment to strengthen the repair, maintenance business 

	9
	No. 104/ QD - HDQT
	31 Jan 2018
	- Approve the salary, allowance system of Lilama 69-1 Joint Stock Company 

	10
	No. 105/ QD - HDQT
	01 Feb 2018
	- Allowing a signature of contracts on purchasing steel EN S275J0, S275JR for UZGTL project

	11
	No. 106/ QD - HDQT
	05 Feb 2018
	- Allowing a signature of contracts on purchasing the hot rolled steel EN S275J0 for UZGTL project

	12
	No. 107/ QD - HDQT
	08 Feb 2018
	- Salary levels for senior experts of the Board of Directors 

	13
	No. 108/ QD - HDQT
	02 Mar 2018
	- Allowing a signature of contracts on purchasing steel EN S275J0, S275JR for UZGTL project

	14
	No. 109/ QD - HDQT
	03 Mar 2018
	- Approve the plan on holding annual General Meeting of Shareholders 2018

	15
	No. 110/ QD - HDQT
	03 Mar 2018
	- Setting up an organizing board for the annual General Meeting of Shareholders 2018

	16
	No. 52/ NQ - HDQT
	03 Mar 2018
	- Recording the list of shareholders for holding the annual General Meeting of Shareholders 2018

	17
	No. 53/ NQ - HDQT
	05 Mar 2018
	- Approve the operation results of 2017 and building of 2018 operation plan

	18
	No. 111/ QD - HDQT
	08 Mar 2018
	- Approve a plan on managers for the next term of 2016 – 2021 (2018 amendments and supplements) 

	19
	No. 112/ QD - HDQT
	09 Mar 2018
	- Issue a plan on supervising, checking the compliance with the law in the business operation, anti-corruption, saving practice, anti-wasting in 2018 of Lilama 69-1

	20
	No. 54/ NQ - HDQT
	15 Mar 2018
	- Taking loans, credit guarantee at BIDV – Bac Ninh Branch

	21
	No. 113/ QD - HDQT
	28 Mar 2018
	- Approve the results of selecting a contractor for package “supply of hydraulic bearings and bearings heating devices”

	22
	No. 114/ QD - HDQT
	02 Apr 2018
	- Allowing a signature of contracts on purchasing bolts for the project UZGTL

	23
	No. 55/ NQ – HDQT
	09 Apr 2018
	- Contributing capital to set up Lilama Brunei Company in Brunei

	24
	No. 115A/ QD - HDQT
	09 Apr 2018
	- Establishing and electing group to go on abroad business trip in China

	25
	No. 115B/ QD - HDQT
	11 Apr 2018
	- Setting up a council to liquidation, transfer of assets

	26
	No. 56/ NQ - HDQT
	15 Apr 2018
	- Contributing capital to establish Lilama Sea Enterprise in Brunei

	27
	No. 116/ QD - HDQT
	23 Apr 2018
	- Establishing and electing group to go on abroad business trip in Belgium, Germany

	28
	No. 117/ QD - HDQT
	27 Apr 2018
	- Issuing the governance regulation of Lilama 69-1 Joint Stock Company 

	29
	No. 118/ QD - HDQT
	11 May 2018
	- Allowing a signature of contracts on purchasing steel pipes for project of CDY gas drier

	30
	No. 119/ QD - HDQT
	22 May 2018
	- Establishing and electing group to go on abroad business trip in China

	31
	No. 120/ QD - HDQT
	26 May 2018
	- Establishing and electing group to go on abroad business trip in Brunei

	32
	No. 57/ NQ - HDQT
	28 May 2018
	- Approve the operation results of Q.I/ 2018; the operation plan of Q.II and the first 6 months of 2018

	33
	No. 58/ NQ - HDQT
	28 May 2018
	- Recruiting, appointing senior experts of Board of Directors of Lilama 69-1 Joint Stock Company 

	34
	No. 121/ QD - HDQT
	01 Jun 2018
	- Appointing senior experts of Board of Directors of the Company 

	35
	No. 122/ QD - HDQT
	04 Jun 2018
	- Inspecting, monitoring the production activities at the units directly under the Company

	36
	No. 123/ QD - HDQT
	07 Jun 2018
	- Setting up a delegation to check, supervise the production activities at the units directly under the Company

	37
	No. 124/ QD - HDQT
	07 Jun 2018
	- Allowing a signature of contracts on purchasing steel pipes for project of CDY gas drier

	38
	No. 59/ NQ - HDQT
	07 Jun 2018
	- Some administrative affairs

	39
	No. 125/ QD - HDQT
	09 Jun 2018
	- Establishing and electing group to go on abroad business trip in Laos

	40
	No. 126A/ QD - HDQT
	12 Jun 2018
	- Acceptance of signing a contract on installation of the boiler of machine unit No.2 – Long Phu 1 Thermal Power Plant project

	41
	No. 126B/ QD - HDQT
	18 Jun 2018
	- Establishing and electing group to go on abroad business trip in China

	42
	No. 126C/ QD - HDQT
	21 Jun 2018
	- Allowing a signature of contracts on purchasing welding rods for Long Phu 1 Thermal Power Plant project

	43
	No. 127/ QD – HDQT 
	02 Jul 2018 
	Establishing and electing group to go on abroad business trip at Brunei

	44
	No. 128/ QD – HDQT 
	19 Jul 2018 
	Establishing and electing group to go on abroad business trip in Japan 

	45
	No. 129/ QD – HDQT 
	02 Aug 2018 
	Establishing and electing group to go on abroad business trip in China 

	46
	No. 60/ QD – HDQT 
	10 Aug 2018 
	Approving the result of business and production operation of the first 6 months of 2018 and the business plan of the last 6 months of 2018 

	47
	No. 61/ QD – HDQT 
	10 Aug 2018 
	Approving the financial situation of the first 6 months of 2018 and the management and use of capital in business and production operation of 2018 

	49
	N. 130/ QD – HDQT 
	13 Sep 2018 
	Appointing the position Vice- General Manager of the Company for Mr. Doan Tam 

	50
	No. 131/ QD – HDQT 
	13 Sep 2018 
	Appointing the position Vice- General Manager of the Company for Mr. Duong Thanh Phuong 

	51
	No. 62/ NQ- HDQT 
	13 Sep 2018 
	Borrowing capital, guaranteeing and guaranteeing for granting credit at TPBank – Thang Long Branch 

	52
	No.132/ QD – HDQT 
	17 Sep 2018 
	Check, supervise production operation at the subsidiaries of the Company (stage 2) 

	53
	No. 133/ QD – HDQT 
	17 Sep 2018 
	Establishing group to implement task on checking, supervising production operation at the subsidiaries of the Company (stage 2) 

	54
	No. 63/ NQ – HDQT 
	18 Sep 2018 
	Improving the effectiveness of governance, business and production management and implementing solutions to improve the financial situation of the Company 

	55
	No. 134A/ QD – HDQT 
	01 Oct 2018 
	Signing the contract on processing and creating equipment, pipe – A/U Brunei Nitrogen Fertilizer Factory 

	56
	No.134B/ QD – HDQT 
	03 Oct 2018 
	Signing the construction contract – Vinfast Car Factory Project 

	57
	No. 135A/ QD – HDQT 
	15 Oct 2018 
	Allowing to sign the contract on purchasing steel for Vinfast Project 

	58
	No. 135B/ QD – HDQT 
	16 Oct 2018 
	Considering to approve the signing of the contract on installing structure of Tuabine &Turbine House – Song Hau 1 Thermal Power Plant 

	59
	No. 64/ NQ – HDQT 
	25 Oct 2018 
	Borrowing capital, guaranteeing and guaranteeing for granting credit at Vietinbank – Bac Ninh Branch 

	60
	No. 65/ NQ – HDQT 
	29 Oct 2018 
	Approving the result of business and production operation of the first 9 months of 2018 and the business plan of Q.IV/2018  and year 2018 

	61
	No. 66/ NQ – HDQT 
	29 Oct 2018 
	Promoting governance work, internal governance work and implementing solutions to improve the effectiveness of business and production operation of the Company 

	62
	No. 136/ QD – HDQT 
	29 Oct 2018 
	Issuing the form of the report on implementing situation of the construction contracts (Installation/ Creation/ Repair/ Maintenance) 

	63
	No. 137/ QD – HDQT 
	09 Nov 2018 
	Establishing and electing group to go on abroad business trip in Brunei 

	64
	No. 138/ QD – HDQT 
	12 Nov 2018 
	Allowing to sign the contract on purchasing steel A36 ASTM A6M serving Brunei Project 

	65
	No. 139/ QD – HDQT 
	21 Nov 2018 
	Allowing to sign the contract on purchasing steel A36 ASTM A6M serving Brunei Project

	66
	No. 140/ QD – HDQT 
	23 Nov 2018 
	Establishing and electing group to go on abroad business trip in China 

	67
	No. 141/ QD – HDQT 
	29 Nov 2018 
	Establishing and electing group to go on abroad business trip in Germany 

	68
	No. 142/ QD – HDQT 
	05 Dec 2018 
	Allowing to sign the contract on purchasing welding rod for Long Phu 1 Thermal Power Project 

	69
	No.143/ QD – HDQT 
	19 Dec 2018 
	Establishing Council of Liquidation to liquidate assets 

	70
	No. 137/ QD – HDQT 
	09 Nov 2018 
	Establishing and electing group to go on abroad business trip in Brunei 

	71
	No. 138/ QD – HDQT 
	12 Nov 2018 
	Allowing to sign the contract on purchasing steel A36 ASTM A6M serving Brunei Project 

	72
	No. 139/ QD – HDQT 
	21 Nov 2018 
	Allowing to sign the contract on purchasing steel A36 ASTM A6M serving Brunei Project

	73
	No. 140/ QD – HDQT 
	23 Nov 2018 
	Establishing and electing group to go on abroad business trip in China 

	74
	No. 141/ QD – HDQT 
	29 Nov 2018 
	Establishing and electing group to go on abroad business trip in Germany 

	75
	No. 142/ QD – HDQT 
	05 Dec 2018 
	Allowing to sign the contract on purchasing welding rod for Long Phu 1 Thermal Power Project 

	76
	No. 143/ QD – HDQT 
	19 Dec 2018 
	Establishing Council of Liquidation to liquidate assets 

	77
	No. 67/ NQ – HDQT 
	21 Nov 2018 
	Borrowing capital, guaranteeing and guaranteeing for granting credit at Vietcombank – Bac Ninh Branch

	78
	No. 144/ QD – HDQT 
	28 Dec 2018 
	Dismissing the position Chief Accountant of the Company for Mrs. Nguyen Thi Que 

	79
	No. 145/ QD – HDQT 
	28 Dec 2018 
	Appointing the position Chief Accountant of the Company for Mr. Nguyen Van Dat 

	80
	No. 146/ QD – HDQT 
	28 Dec 2018 
	Appointing the position Vice- General Manager of the Company for Mrs. Nguyen Thi Que 


III. Board of Supervisors 
1. Information on members of Board of Supervisors 
	No.
	Members of Board of Supervisors
	Title
	Date becoming/No longer member of Board of Supervisors
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Ngo Minh Tam
	Head of Board of Supervisors
	
	7
	100%
	

	2
	Mr. Ngo Anh Duc
	Member of Board of Supervisors
	
	1
	14.29%
	 Go on a business trip 

	3
	Mr. Nguyen Van Sang
	Member of Board of Supervisors
	
	1
	14.29%
	Dismissed on 29 Apr 2016 following the private reason 

	4
	Mr. Nguyen Cao Truong
	Member of Board of Supervisors
	
	6
	85.7%
	Appointed on 29 Apr 2016


2. Supervision operation of Board of Supervisors for Board of Directors and Board of Managers: 

3. Coordination between Board of Supervisors and Board of Directors, Board of Managers and other cadres 

IV. Train corporate governance 

V. List of connected persons of the listing company following the regulation of Clause 34, Article 6 in the Securities Law and transactions of connected persons with the Company 
1. List of connected persons of the Company: 
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Vietnam Machinery Installation Corporation - JSC
	
	
	31 Oct 2005
	
	Holding company

	2 
	Tran Dinh Dai
	058C135117
	Chair of Board of Directors
	29 Apr 2016
	
	

	3
	Nguyen Thi Nhan
	None
	
	29 Apr 2016
	
	Wife of Chair of Board of Directors 

	4
	Doan Tam
	None
	Member of Board of Directors cum Vice- General Manager 
	28 Apr 2017
	
	

	5
	Nguyen Thi Hanh
	None
	
	28 Apr 2017
	
	Wife of member of Board of Directors cum Vice- General Manager Doan Tam

	6
	Pham The Kien
	018C850857
	Member of Board of Directors cum General Manager
	22 Jul 2016
	
	

	7
	Nguyen Thi Minh An
	None
	
	22 Jul 2016
	
	Wife of General Manager

	8
	Duong Thanh Phuong
	None
	Vice- General Manager 
	12 Aug 2015
	
	

	9
	Nguyen Khai Hoai Anh
	None 
	
	12 Aug 2015
	
	Wife of Vice- General Manager Duong Thanh Phuong

	10
	Nguyen Thi Que
	018C850378
	Member of Board of Directors cum Chief Accountant 
	20 Apr 2013
	
	

	11
	Tran Manh Cuong
	None
	
	20 Apr 2013
	
	Husband of Chief Accountant

	12
	Ngo Quang Hung
	058C143068
	Member of Board of Directors cum Vice- General Manager
	22 Apr 2011
	
	

	13
	Vu Thi Khuyen
	058C125058
	
	22 Apr 2011
	
	Wife of member of Board of Directors cum Vice- General Manager - Ngo Quang Hung

	14
	Ngo Phu Phong
	None
	Vice- General Manager 
	09 Sep 2016
	
	

	15
	Dang Thi Loan
	None
	
	09 Sep 2016
	
	Wife of Vice- General Manager - Ngo Phu Phong

	16
	Ngo Minh Tam
	
	Head of Board of Supervisors
	29 Apr 2016
	
	

	17
	Tran Thi Huyen
	None
	
	29 Apr 2016
	
	Wife of head of Board of Supervisors

	18
	Ngo Anh Duc
	None
	Member of Board of Supervisors
	29 Apr 2016
	
	

	19
	Nguyen Thi Hai
	None
	
	29 Apr 2016
	
	Wife of member of Board of Supervisors

	20
	Nguyen Van Sang
	45012000008073
	Member of Board of Supervisors
	29 Apr 2016
	
	Dismissed from 27 Apr 2018

	21
	Pham Thi Niem
	None
	
	29 Apr 2016
	
	No longer connected person from 27 Apr 2018

	22
	Nguyen Cao Truong
	None
	Member of Board of Supervisors
	27 Apr 2018
	
	Appointed from 27 Apr 2018

	23
	Chu Thi Thanh Hoa
	None
	
	27 Apr 2018
	
	Wife of member of  Board of Supervisors 


2. Transactions between the Company and connected persons of the Company; or between the Company and major shareholders, PDMRs, connected persons of PDMRs: None 

3. Transactions between PDMRs of the listing company, connected persons of PDMRs and the subsidiaries and companies controlled by the listing company: None 

4. Transactions between the Company and other entities 

4.1. Transactions between the Company and the companies which members of Board of Directors, members of Board of Supervisors, Chief Executive Officer (General Manager) have been founding members or members of Board of Directors, Chief Executive Officer (General Manager) in the latest three years: None 

4.2. Transactions between the Company and the companies which connected persons of members of Board of Directors, members of Board of Supervisors, Chief Executive Officer (General Manager) are members of Board of Directors, Chief Executive Officer (General Manager): None 

4.3. Other transactions of the Company which may create material benefits or non- material benefits for members of Board of Directors, members of Board of Supervisors, Chief Executive Officer (General Manager): None 

VI. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons
	No.
	Name
	Trading account


	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Vietnam Machinery Installation Corporation - JSC
	
	
	3,863,862
	51%
	Holding company

	2
	Tran Dinh Dai
	058C134117
	Chair of Board of Directors 
	39,600
	0.52%
	Elected from 29 Apr 2016

	3
	Nguyen Thi Nhan
	None
	
	0
	0.00%
	Wife of Chair of Board of Directors 

	4
	Doan Tam
	
	Vice- General Manager 
	10,800
	0.14%
	

	5
	Nguyen Thi Hanh
	None 
	
	0
	0.00%
	

	6
	Pham The Kien
	018C850857
	Member of Board of Directors cum General Manager 
	44,820
	0.59%
	

	7
	Nguyen Thi Minh An
	None
	
	-
	0.00%
	Wife of General Manager Pham The Kien

	8
	Duong Thanh Phuong
	None
	Vice- General Manager 
	-
	0.00%
	

	9
	Nguyen Thi Hoai Anh
	None
	
	-
	0.00%
	Wife of Vice- General Manager Duong Thanh Phuong

	10
	Nguyen Thi Que
	018C850378
	Member of Board of Directors cum Chief Accountant 
	27,000
	0.36%
	

	11
	Tran Manh Cuong
	None 
	
	-
	0.00%
	Husband of Chief Accountant 

	12
	Ngo Quang Hung
	058C134068
	Member of Board of Directors cum Vice- General Manager 
	10,800
	0.14%
	

	13
	Vu Thi Khuyen
	058C123058
	
	108
	0.001%
	Wife of Member of Board of Directors cum Vice- General Manager Ngo Quang Hung

	14
	Ngo Phu Phong
	None
	Vice- General Manager 
	-
	0.00%
	

	15
	Dang Thi Loan
	None
	
	-
	0.00%
	Wife of Vice- General Manager Ngo Phu Phong

	16
	Ngo Minh Tam
	None
	Head of Board of Supervisors 
	4,590
	0.06%
	

	17
	Tran Thi Huyen
	None
	
	-
	0.00%
	Wife of Head of Board of Supervisors 

	18
	Ngo Anh Duc
	None
	Member of Board of Supervisors 
	-
	0.00%
	

	19
	Nguyen Thi Hai
	None
	
	-
	0.00%
	Wife of Member of Board of Supervisors 

	20
	Ngo Van Sang
	4501200008073
	Member of Board of Supervisors
	-
	0.00%
	Dismissed from 27 Apr 2018

	21
	Pham Thi Niem 
	None
	
	-
	0.00%
	No longer connected person from 27 Apr 2018

	22
	Nguyen Cao Truong
	None
	Member of Board of Supervisors
	
	
	Appointed from 27 Apr 2018

	23
	Chu Thi Thanh Hoa
	None
	
	
	
	Wife of member of Supervisory Board 


2. Transactions of PDMRs and connected persons/ institutions: None 
3. Other transactions: None 
V. Other contents: None
